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SESSION OBJECTIVES
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Enhance Understanding on the Principles and Application of Risk

Management & Internal Control
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« Enhance Understandmg on the Principles of Enterpnse R15k Management

Sunnutlolungnnsusm SN 09N
« Able to Apply Risk Assessment Standard AS/NZS 4360:2004
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AS/NZS 4360:2004

+ Enhance Understanding on the Principles of Internal Control Integrated
Framework (COSQO) !'
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Gain Hand-on Experience in Conducting Modern Risk Management
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BENEFITS OF RISK MANAGEMENT
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Fewer Surprise anfsfilimanng

Exploitation of anaalema
Opportunities reds:Toviueanaring
Improved Planning, msmnausu
Performance and mdudivam
Effectiveness

Economy and Efficiencyds:nifa
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Improved Stakeholder
Relationship ruandniusing
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Improved Information for
Decision Making windeyaaqiie
Hialumsinaule

Enhanced Reputation #nszau
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Hordnavei0aAns

Director Protection funses
Juims

Accountability, asiaaeuld
Assurance and finanilsziuuas
Governance iimuimsnamsia

Personal Wellbeing #iFinnaau
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KEY STRATEGIES OF A RISK MANAGEMENT
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Risks arising from business strategjes and activities are identified
and prioritised fimsssyraziaddunmudsdifaainnagniiasienssuvesasing

Management and board have determined thelevelof risks acceptable
to the organisation finsimuassdunnuidssiivensyldvessaring

Risk mitigation activities are designed and implemented to reduce or

manage risk to the acceptable level
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Ongoing monitoring activities are conducted to periodically reassess
risk and the effectiveness of controls to manage risk fimssananssn
fiamuiiivedieerisaienumiussdunnuinauazlsindravesnisaounuiiiog

The results of risk management are periodically reported to the
board and stakeholders fimsnaaumamsuimsanauisrann=nssunmsuinsuay
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RISK MANAGEMENT PRACTICES

UFIRms maudmsamuine

Formal or informal fhmwumanisnSelifumans
Quantitative or subjective duaZina nie Feoyany

Embedded in the business units or centralised at a
corporate level
unsneglumidagsnonaqlineriugudegluszdvesdns
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RISK CLASSIFICATION
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Risks may be classified in-a variety of risk frameworks as follows:

Strategic Risk ml‘e‘;u-ﬁwnaqnf — examples include risks related to strategy, political,
economic, regulatory; -global market conditions; also include reputation risk, Eeadershlp
nsk, brand risk, and changmg customer needs.ﬂ’aaﬂNﬂHm!‘l‘a'ﬂllﬁtﬂﬁﬂnnq‘nﬁmﬁﬂ?ﬂﬂ
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Operational Ris 11mimﬁ‘mnﬁmlimm — risks related to the organisation’s systems,
processes, technology, ople.anudnafitdfiuszuy nszums malulad wazynains

Financial Risk arufoadiun1siiu— includes risks from volatility in foreign currencies,

interest rates, and commodities; also include cradlt risk, liquidity mk, and market risk.17u

smsenlmlusnsuannlion aends naadewis msan anmadss waz MsaanH

Hazard Riskaaudssfiusunsia — risks that are insurable such as natural disasters;

various insurable lmhllmes, unpau-mr,nt of physu:al assets; terrorism. mmtﬂmmﬁmnumm
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